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“For many events,
roughly 80% of the
effects come from

20% of the causes”

Vilfredo Pareto
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BENEFITS OF 80/20

» Your best customers are much happier
» Your quality is better

» Your delivery performance is better

» Your costs are lower

» You have fewer, better, happier
employees

» You have better growth
» You make more money
» You don’t work as hard
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